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The Challenge



Available 
candidates

T H E  C H A L L E N G E

Budget & 
staff time

Email 
open rates

Direct mail 
response

Phone calls 
Campaigns

Website 
Info



What Texting is
& What it isn’t



W H A T  W E  D I D .



What do students want to hear?

W H A T   T E X T I N G   I S

79%
Application 
Reminders

71%
Admission-Related 

Campus Events

64%
Financial Aid

Reminders



What do students want to hear?

W H A T   T E X T I N G   I S

Application 
Reminders

Admission-Related 
Campus Events

Financial Aid
Reminders

<first name>, congratulations 
again on your admission to 
<institution>! We’ve mailed 
out our financial aid decision. 
Can I help with any questions 
or challenges?

<first name>, we wanted to 
confirm your orientation 
registration. Are you still able to 
join us on <date>? Also, here’s 
some helpful hints for 
maximizing your <institution> 
experience while you’re here: 
<link>

Hi <first name>, it’s <staff first 
name> from <institution>. 
Thanks for your application. We 
are missing your transcript. The 
application will be due by 
<date>, will you be able to 
submit it by then?



We surveyed our own students.

W H A T   T E X T I N G   I S

How do you prefer to be communicated with about registration 
deadlines, bill payments, and financial aid? (Select ALL that apply)



When texting 
works well, it’s...

> A personal message from a

person at your school

> A two-way form of

communication

W H A T   T E X T I N G   I S



Texting fails as...

> Air cover/advertisement

> Only call-to-action

> A replacement for email

> A replacement for personal

interaction with an advisor 

or recruiter

W H A T   T E X T I N G   I S   N O T



Legalities of Texting



L E G A L I T I E S   &   P R I V A C Y

TCPA ETIQUETTE

Can I text?
...yes!

TCPA rulings grant rights to non-
profit organizations to text or call 
without gaining explicit consent. 

vs



L E G A L I T I E S   &   P R I V A C Y

TCPA ETIQUETTE

Should I text?
...maybe!

Consider:
> consent
> opt-in language
> message relevance

vs



L E G A L I T I E S   &   P R I V A C Y

TCPA ETIQUETTE

Should I text?
...maybe!

Consider:
> consent
> opt-in language
> message relevance

vs

Can I text?
...yes!

TCPA rulings grant rights to non-
profit organizations to text or call 
without gaining explicit consent. 



L E G A L I T I E S   &   P R I V A C Y



L E G A L I T I E S   &   P R I V A C Y



What We Did



Texting 
Opportunities

> Application/Admitted  

> Registration deadlines/events

> Payment/drop reminder 

> Orientation invitation/reminder

> Incomplete application paperwork

> Call for tutors

> Preview Day invite

W H A T  W E  D I D



PRE-APP APPLICATION ACCEPT DEPOSIT
ARRIVE ON 

CAMPUS

W H A T  W E  D I D

> Alert new admits

> Invite to Preview Day

> Invite to Orientation

ADMITTED ORIENTATION REGISTER PAY ARRIVE ON CAMPUS

Hi Allen, this is the TJC admissions 
office. Congratulations, you've been 
accepted to TJC! Your student ID is 

A00466256. To see the next steps, go 
here: http://bit.ly/2nrvbXD



> Missing documents

> Application roadblocks

> Reminder to attend

W H A T  W E  D I D

PRE-APP
APPLICATIO

N
ACCEPT DEPOSIT

ARRIVE ON 
CAMPUS

PRE-APP APPLICATION ACCEPT DEPOSIT
ARRIVE ON 

CAMPUS
ADMITTED ORIENTATION REGISTER PAY ARRIVE ON CAMPUS



> “Registration Rally” 

invite

> Attendance review: 

(did/did not register) 

W H A T  W E  D I D

PRE-APP APPLICATION ACCEPT DEPOSIT
ARRIVE ON 

CAMPUS
ADMITTED

ORIENTATIO
N

REGISTER PAY ARRIVE ON CAMPUS

Thank you, Allen, for attending our 
advising and registration rally last week. 
Classes are filling up quickly, so register 
now to make sure you get the ones you 

need!



PRE-APP APPLICATION ACCEPT DEPOSIT
ARRIVE ON 

CAMPUS

> Payment reminders

> Drop warnings

> Drop notifications

W H A T  W E  D I D

PRE-APP APPLICATION ACCEPT DEPOSIT
ARRIVE ON 

CAMPUS
ADMITTED

ORIENTATIO
N

REGISTER PAY ARRIVE ON CAMPUS

Hi, Allen. This is TJC. Your classes 
for Summer 2019 have been 

dropped for non-payment. Please 
see an Advisor or the Registrar's 

Office.



ADMITTED
ORIENTATIO

N
REGISTER PAY ARRIVE ON CAMPUS

> First day of class 

> Log into LMS

W H A T  W E  D I D

Hi, <FIRST NAME>! Fall classes start 
next week and we can't wait to see 

you. Go Apaches!



Can you help me? Yes!Can you help me?

Can you help me?

Can you help me?

Can you help me?

Can you help me?

Can you help me?

Can you help me?

Can you help me?

Can you help me?

W H A T  W E  D I D



Results



Fall Enrollment

2016  > 11,493

2017  > 11,511

2018  > 12,270

420 additional FTIC students!

R E S U L T S

Higher Enrollment



OVERALL > +8%

An Additional $2,623,763

Highest among East Texas Regional 
community colleges by 5X!!!

Formula Funding 
Increase for 2019-

2021

R E S U L T S



Fewer Drops for Non-Pay

R E S U L T S



R E S U L T S

Continued Success Among Other Community Colleges

YIELD RATES

2016

Texts Sent > 16,000

Yield Rate > 57.2%

2017

Texts Sent  > 41,606

Yield Rate  > 60.2%

STUDENTS PAID IN FULL

Fall 2017  > 64.5%

Fall 2018  > 71.9%



2,312 text messages sent

Enrolled in Fall, 
but not Spring

552 registered (24%)

5,335 credit hours

$900,230

R E S U L T S



What We’ve Learned



General tips

> Identify yourself

> Address students directly 

> Strike the right tone

> Be concise

> Include a clear call-to-action

> Have fun – show your excitement!

> Be ready to respond

W H A T   W E   L E A R N E D



ATTENTION STUDENTS : TJC 

Fall and summer registration 

opens this Sunday, 4/11, at 

midnight. Register online or at 

the see an advisor to get the 

classes you need.Avoid robotic language

BE HUMAN Hi Allen! Registration for Fall 

classes at TJC opens this Sunday! 

Since you don’t have a hold, you 

can register online 24/7. Let me 

know if you need any help!

W H A T   W E   L E A R N E D



Listening to your 
students 

uncovers 
opportunities

> Students don’t know they owe 

money

> Students don’t know about 

installment plans or payment options 

> Sometimes it IS our fault 

W H A T   W E   L E A R N E D



Pitfalls of 
payment 

campaigns

> Don’t become a collections agency

> Give students options 

> Show your humanity

W H A T   W E   L E A R N E D



Students just want someone 
to talk to who can help them 

solve a problem.

W H A T   W E   L E A R N E D



Problem 
Solved

Hi! I am trying to register for mid 

summer classes it says I have an 

"Advising Hold" on my account? 

I don’t know what that means...  

W H A T   W E   L E A R N E D



W H A T   W E   L E A R N E D

Automation should 
not replace 

personalization



Who’s good at what? CRMs HUMANS

Complex algorithms

Remembering things

Genuine conversations

W H A T   W E   L E A R N E D



Texting Platform 
Checklist

> Enterprise-Ready

> Templates 

> Segments

> Reporting

> Individual and Group Accounts

W H A T   W E   L E A R N E D



CREATE A POLICY

ASSEMBLE A TEAM

SHARE RESULTS

CREATE CAMPAIGNS 
AND TEMPLATES

IDENTIFY 
OBJECTIVES

W H A T   W E   L E A R N E D



Plans to Expand



Q & A



TACCM.com

Texting templates 

Best practices


